
In FY2022, the Brother Group launched its medium-term business strategy "CS B2024" to achieve the Brother 
Group Vision "At your side 2030."

"CS B2024" sets forth the priority themes of Transformation of the Business Portfolio, including Expansion in the 
Industrial Area and Transformation in the Printing Area, as well as Management Foundation Transformation for 
a Sustainable Future.
I will now explain our progress in FY2022, the first fiscal year of "CS B2024," and the progress as of May 8, 
2023.

■Medium-Term Business Strategy "CS B2024" Explanatory Presentation
https://global.brother/pub/com/en/news/2022/220511cs-b2024e-p.pdf
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Brother specializes in compact #30 machine tools and offers its lineup under the SPEEDIO brand.

From FY2022 onward, we have developed and launched Series U, a new category capable of multi-face
machining, and Series H, Brother's first horizontal machining center.

Apart from these new series, we have also brought changes to other models, releasing a total of 10 new
machine tools during the past year, and expanding the SPEEDIO lineup to 11 models in 7 series.

The broad product lineup, including the peripherals, meets the various machining needs of our customers.
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With the shift to EVs in the automotive market in recent years, the machining needs for EV-related parts are
growing significantly in the machine tool industry as well.

New demands are being created by the increasing number of lightweight aluminum parts and large parts such
as motor cases, as well as the diversification of machined parts.

Brother's machine tools have strength in aluminum machining, thus the shift to EVs can be considered
favorable, and we are enhancing both the product strength and product lineup to meet the machining needs for
EV parts, which are becoming more and more complex.

The U500Xd1 in the new series is equipped with a large tilting rotary table for machining large parts and multiple
surfaces.

Brother's first horizontal machining center, the H550Xd1, features a horizontal spindle to provide a large
machining area, enabling the machining of large parts.

In addition, existing models in the lineup have undergone an upgrade to increase the scope of machining
capability and product strength.

■Product introduction of the Series U

https://machinetool.global.brother/en-ap/u500xd1/index.aspx

■ Product introduction of the Series H

https://machinetool.global.brother/en-eu/h550xd1/index.aspx

■Machining process using the Series H (link to Brother’s channel on YouTube)

https://www.youtube.com/watch?v=ghUFHlvifwM
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Brother's #30 machining centers can reduce power consumption per cycle by approximately 80% compared to
#40 machining centers, thanks to their compact size and low power consumption, as well as their high
productivity that allows machining operations to be completed in a shorter time.

With their high environmental performance, they will contribute to the reduction of CO₂ emissions and to
achieving carbon neutrality at customers' production facilities.

In addition, the multi-task machining center, which can perform turning and milling in one machine, eliminates
the need for attaching and detaching workpieces during the process, saving time and labor.

The new lineup, Series U, enables multi-face parts machining in a single setting, which reduces work time.

In addition, SPEEDIO offers a model with an increased number of tool magazines (28) and a special loading
system that automatically loads and unloads machined parts, contributing to labor-saving and increased
productivity through process integration and automation.

■Environmental performance of SPEEDIO

https://machinetool.global.brother/en-eu/environment/index.aspx
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For substantial growth in the Industrial Equipment business, we are proceeding to establish and expand
facilities in China, India, and Japan, which are our priority areas.

On the production side, we have decided to construct a new machine tool factory in India.

The construction will be underway with the aim of starting production in December 2024.

On the sales side, in India, we have established a subsidiary, Brother Machinery India, to strengthen after-sales
services and marketing activities.

We are working to strengthen our sales and service capabilities through the addition of a showroom to our
Sendai sales office in Japan, which was converted into a Technology Center, as well as the opening of offices in
Taizhou and Xiamen in China.
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In the Digital Printing (DP) area of the Domino business, we have launched a digital label press equipped with a
Brother inkjet printhead that achieves a high printing resolution of 1200 dpi and a high printing speed of 70 m
per minute, which has been introduced in our customers' production facilities.

The model contributes to the reduction of man-hours and labor by eliminating the need for plate-making and
cleaning processes previously required for conventional analog printing machines, in response to the increasing
workload at production lines due to the growing trend of small-lot label printing.

In addition, the easy-to-use system reduces dependence on skilled workers and makes it easier to train
successors, making the customer's business more sustainable.

We are also actively engaged in sales and marketing activities, including the resumption of participation in
exhibitions, which had been restricted due to the COVID-19 pandemic.

We will continue to contribute to our customer's profitability by improving their productivity and digitizing their 
production processes.
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In the Coding & Marking (C&M) area of the Domino business, we offer coding and marking equipment that 
prints expiration dates, lot numbers, and other information on food items, beverages, pharmaceuticals, and 
other products, contributing to the safety and security they provide through traceability.

By linking coding data to ERP systems and automating all coding, marking, and code check processes from 
each product to the package, we are contributing to improved productivity and traceability.

In addition, the demand for the case labeling machine, which automates all process from printing, peeling to 
application of labels, is growing as a product that meets the needs for factory line automation and labor-saving.

In the C&M area, we aim to enhance customer value by strengthening our product lineup and to provide further 
solutions that achieve automation and labor-saving.

■Video of the code check process (link to the Domino Printech India's channel on YouTube)

https://www.youtube.com/watch?v=Oh5qAMT7K_c

■Video of Case Labeling M230i (link to the Domino website)

https://www.domino-printing.com/en/products/m-series/m230i-tamp
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Here is the progress we have made in the Industrial Printing area that is not part of the Domino business.

We supervised and launched an automated line, Digitalline, as part of our efforts to strengthen the solutions we 
provide with garment printers, which is part of the Machinery business.

By automating the pre-processing, printing, and post-processing steps that used to be carried out by hand on T-
shirts and other garment production lines, Digitalline contributes not only to labor-saving, but also to further
improvements in quality and productivity.

Furthermore, we have developed a latex wide-format printer for sign and display applications such as outdoor
advertisements and posters, a new industrial printing area for Brother.

Along with strengthening the product of garment printers and solutions, we aim to expand our business in the
industrial printing area through the development of new products.
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In the Printing & Solutions (P&S) business, we offer a diverse range of products to meet the printing needs of
our customers.

In FY2022, we launched a new A3 inkjet All-in-One product for business use.

Equipped with a newly developed inkjet printhead, it offers improved image quality as well as approximately 1.5
times faster printing speed and approximately twice the durability of previous models.

The lineup also includes models equipped with high-capacity ink cartridges and sub-tanks to reduce the time
and effort required by customers to replace ink cartridges.

Ink tank models for emerging markets have seen a significant increase in sales as supply constraints have been
eliminated.

As for new color laser All-in-Ones, we launched a high-end model that meets the needs of SMB and corporate
customers for their business use.

Brother's first twin laser technology and new fixing technology were developed simultaneously to achieve high-
speed printing, vivid color and glossy texture, and high reliability.

It also features enhanced functions such as sharing among multiple users and security features.

■Brand Story of A3 inkjet All-in-One

https://global.brother/en/digest/technology/maxidrive



In the P&S business, we are moving away from the traditional box-moving business model to that of connecting
with customers.

With "connecting" as the keyword, we aim to provide superior value by creating a situation where we can
communicate directly with our customers, both contract-based and non-contractual businesses.

The contract-based businesses refer to services such as MPS and subscription services, while non-contractual
businesses are those in which we are able to make proposals to customers based on their product usage and
the equipment they own.

By "connecting" with customers, we can help reduce their TCO and the cost of purchasing consumables, and
expect to increase profitability for Brother by improving the genuine consumable ratio.

It will also encourage the collection and recycling of products, which will contribute to sustainability.

In FY2022, we expanded our MPS services mainly in Europe for the SMB market, and for the SOHO market, we
also launched a subscription service in Europe, which had been launched earlier in the U.S.

In China, we introduced a new business model for inkjet All-in-Ones in which users can charge and print the
necessary number of copies via a mobile application.

We will accelerate the transformation of printing by simultaneously strengthening the product strength and
profitability of the P&S business and transforming the business model.
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In FY2022, we advanced our DX initiatives as part of the management foundation transformation.

Brother's DX strategy consists of three pillars: "Business DX," "Operational DX," and "DX Infrastructure 
Building."

With "Business DX," we aim to transform the business models and business processes of each business 
through data analysis obtained by connecting with customers.

With "Operational DX," we are working on achieving a "Connected Factory," "Visible Factory," and "Never-Stop 
Factory" and to build a robust and sustainable supply chain as the top priority topics, based on the lessons 
learned from the supply chain disruptions caused by COVID-19 and geopolitical risks.

As part of "DX Infrastructure Building" to achieve these goals, we are building an infrastructure for data
utilization and developing DX human resources.

At Brother Industries, Ltd., in addition to developing "DX core human resources" who will lead business DX in
each business as digital technology experts and "leaders of digital utilization" who will lead the streamlining and
digitization of operations in each department, we are also conducting training for all employees to acquire basic
knowledge of DX.
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This slide is a summary of our FY2022 results related to our materiality and sustainability targets.

The Sustainability Committee (chaired by the President) established in FY2022 has been promoting these
activities and is steadily making progress.
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This is a slide disclosed in the medium-term business strategy document.

While making "prior investments for the future," we aim to increase shareholder value by achieving profit growth,
improving asset efficiency, optimizing capital costs, enhancing ROE, ensuring stable shareholder returns, as
well as fulfilling our responsibility for sustainability.
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Here are the cash allocation and prior investment quota, as disclosed in the medium-term business strategy.

The Brother Group has set aside 150 billion yen over the three years of "CS B2024" as the quotas on the prior
investment for the future and will steadily implement investments for the "business portfolio transformation" and
"management foundation transformation."
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This slide outlines the progress of prior investments.

Note that the total investments shown to the right include investments made not only in FY2022 but also in other
fiscal years.

In FY2023, we will continue to actively make investments in product development, capital expenditures, DX, and
other areas.
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Our view of "management with an awareness of cost of capital and stock price" and our future initiatives are as 
follows.

Capital cost

The current cost of equity is estimated around 7% to 10%.

It is calculated based on CAPM, but since it varies depending on the timing of calculation and different assumptions, it 
is taken as a range.

Going forward, we will continue to transform our business portfolio and reduce the cost of equity while also utilizing 
interest-bearing debt.

We will also provide stable and continuous shareholder returns.

ROI index

ROE has averaged 9.7% over the past five years, and we believe it exceeds or is at the same level as the cost of 
equity.

The target for FY2024, the final year of our medium-term business strategy "CS B2024," is an ROE of 10%, which is 
higher than the cost of capital, and we continuously aim to achieve a level of ROE maintaining an equity spread.

Market valuation

PBR has averaged 1.1 times in the past five years, but has remained at about 0.9 times in the recent past.

We will seek to improve PBR as early as possible by advancing business portfolio transformation through the 
improvement of profitability and continued growth investments.

In accordance with the financial policy of our medium-term business strategy “CS B2024,” we will further promote the 
management of our operations with an awareness of the cost of capital and capital returns in order to meet the 
expectations of our stakeholders, achieve sustainable growth, and enhance our corporate value.
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We will create more opportunities to better communicate the Brother Group's initiatives.

Thank you for your continued support.
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