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The business environment for the first quarter of FY2020 was extremely challenging. Due to the effects of the spread 
of COVID-19, revenue and profit were down in all businesses, except the P&H business, which benefited from special 
demand from people making face masks and other handmade items.

・P&S business:
Increased demand in the SOHO segment from an increase in people working from home could not make up for the 

decrease in PV in the SMB segment. 
・P&H business:

Profit increased substantially, mainly in mass-market equipment, as demand for handmade was spurred. 
・Industrial sewing machine business:

Demand for garment printers grew, but demand for industrial sewing machines remained sluggish.
・Machine tools:

Despite the effects of spot orders for the IT industry, demand in the automotive and general industries was sluggish. 
・N&C business:

There were considerable losses due to closure of directly managed karaoke clubs and declining demand for karaoke 
machines. 
・Domino business: 

Sales of hardware slowed, resulting in a large decrease in profit. 

We forecast a significant fall in profit for FY2020 as effects from the spread of COVID-19 are likely to continue.

・P&S business: 
Despite increased demand from more people working from home, profit is expected to decrease due to a decline in 

PV in offices and the effects of delays in supplies. 
・In the N&C business, results are expected to slowly recover in the second half, but significant losses are anticipated 
as demand will not recover to pre-COVID-19 levels. 

As for dividends, we project an annual dividend of 34 yen per share for FY2020, or a dividend payout ratio of 35%, as 
our business performance for FY2020 is likely to deteriorate significantly. 
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Under a harsh business environment attributable to confirmed cases of COVID-19, revenue and profit were down in the 
first quarter of FY2020.

Sales revenue was down 26.0 billion yen year-on-year to 133.2 billion yen.

Profits decreased significantly, with business segment profit down 9.0 billion yen to 8.6 billion yen, operating profit down 
8.8 billion yen to 9.3 billion yen, and net income attributable to owners of the parent down 6.3 billion yen to 6.6 billion 
yen. 
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This is a list of results by business segment.
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These are the main factors behind the changes in sales revenue for the first quarter of FY2020. 

・In the P&S business, although demand grew in the SOHO segment due to increasingly more people working and 
learning from home, revenue decreased significantly to 11.6 billion yen as PV declined in offices. 

・In the P&H business, strong sales were reported, mainly for mass-market equipment as demand for handmade was 
spurred, resulting in a 2.5 billion yen increase in revenue. 

・In the Machinery business, as demand remained weak for machine tools, industrial sewing machines, and industrial 
parts, revenue was down 5.1 billion yen.

・In the N&C business, revenue was down 5.2 billion yen due to closure of karaoke locations, application of reduction 
and exemption measures for customers not open for business, and a decrease in demand for commercial online 
karaoke machines. 

・In the Domino business, demand for hardware slowed, mainly in Europe, due to lockdowns in many countries, 
resulting in a decrease of 700 million yen in revenue. 

In addition, foreign exchange had a negative impact of 5.3 billion yen across the Group. Overall, sales revenue was 
down 26.0 billion yen to 133.2 billion yen.  
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These are the main factors behind the changes in business segment profit. 

As you can see, there was a dampening effect on SG&A expenses in both the P&S and N&C businesses. 
However, such effects were not enough to offset the revenue decline of the respective businesses, and profit 
decreased significantly. 

As a result of these factors, business segment profit for the first quarter of FY2020 was down 9.0 billion yen 
year-on-year to 8.6 billion yen. 
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We forecast that revenue and profit for FY2020 will decrease amid a harsh business environment. 

Sales revenue for FY2020 will be 560.0 billion yen, down 77.3 billion yen year-on-year.

With regard to profits, business segment profit will be down 35.9 billion yen to 31.0 billion yen, operating profit down 
36.3 billion yen to 31.0 billion yen, and net income attributable to owners of the parent down 24.6 billion yen to 25.0
billion yen. 

Thus, profit is expected to fall significantly. 
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These are the main factors causing the changes in sales revenue for FY2020.

・In the P&S business, revenue will decrease significantly due to a fall in office PV primarily in the SMB segment, along 
with effects from delays in supplies.

In the P&H business, revenue will increase as demand for handmade has been increasing due to more people staying 
at home. 

・In the Machinery business, revenue will decrease as recovery in demand for machine tools and industrial sewing 
machines is expected to take time. 

・In the N&C business, revenue will decrease significantly due to effects from the closure of karaoke locations in the 
first quarter as well as a fall in demand associated with changes in the karaoke environment.

・In the Domino business, capital investment demand will slow among customers, especially in Europe. 

In addition, foreign exchange is expected to have a negative impact of 16.8 billion yen across the Group. Overall, sales 
revenue is expected to be 560 billion yen, down 77.3 billion yen.
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There are no major changes to our financial status. 



11

Capital expenditures:
The amount of capital expenditure is expected to increase in FY2020 due in part to mold investment for 
launching new products in the P&S business, as well as construction costs for a machine tools showroom 
in Kariya City, Aichi Prefecture, construction of which has already started.

R&D expenses:
Despite worsening business performance, we will not reduce investment necessary for the future.
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With regard to shareholder returns, we have a basic policy of providing stable shareholder returns while taking into 
consideration maintenance of internal reserves needed for investment in future growth, the status of cash flows, and 
other factors. 

Under CS B2021, the medium-term business strategy which ends in FY2021, we aim to make investments to build 
the foundations for future growth while providing stable shareholder returns with a target consolidated dividend 
payout ratio of 35%. In addition, we have set a minimum annual dividend of 60 yen per share, except during periods 
when financial results decline substantially as a result of rapid deterioration in the business environment.

At present, the business environment is rapidly deteriorating due to the effects of the spread of COVID-19, and it is 
not yet possible to forecast when the situation will be brought under control. As for our financial results for this fiscal 
year, revenue and profit are likely to decrease substantially.

Given this business environment, we project an annual dividend per share of 34 yen (consolidated dividend payout 
ratio of 35%) for the fiscal year ending March 31, 2021.
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Sales revenue in the P&S business in the first quarter was 82.9 billion yen, a decrease of 11.8% year-on-year on a 
local currency basis. 

◇Communications & printing equipment
Sales revenue was 73.9 billion yen, a decrease of 10.0% year-on-year on a local currency basis. 

Laser All-in-One & printers: 
Demand in the SOHO segment grew significantly due to increasingly more people working and learning from home. 
Meanwhile, revenue from both hardware and consumables decreased in the SMB segment, affected by the closure of 
offices resulting from lockdowns in many countries.

Inkjet multi-function printers:
Demand grew due to increasingly more people working and learning from home. However, sales volume fell 
significantly as we were unable to supply products due in part to the suspension of operations associated with 
lockdowns. Foreign exchange also had a negative impact, and overall revenue from the business decreased.

◇Electronic stationery
Sales revenue was 9.0 billion yen, a decrease of 24.5% year-on-year on a local currency basis.
Demand was sluggish in both the labeling and solutions fields for office and business use due in part to the closure of 
offices and restrictions on business activities imposed in many countries, except in Japan, where sales of labeling 
systems remained robust. As a result, revenue decreased sharply, especially in the U.S. and Europe. 

Business segment profit was 9.4 billion yen, down 43.1% year-on-year.
Although demand increased in the home and SOHO segments, it was not enough to make up for a fall in demand in 
the SMB segment. Besides, due to delays in supplies resulting from suspension of factory operations and negative 
impact from foreign exchange, profit decreased substantially.

Full-year outlook: 
Outlook for communications & printing equipment will be explained in another slide.
With regard to the labeling & solutions field, although a gradual recovery is anticipated, recovery in demand for office 
and business use is expected to take time.
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This shows the sales growth rates of major products and consumable ratios.

For laser printers (LBP), the sales growth rates (on a local currency basis) were 11% for hardware and minus 15% for 
consumables. 
For inkjet printers (IJP), the sales growth rates (on a local currency basis) were minus 33% for hardware and minus 20% 
for consumables. 

Consumable ratio:
As for hardware, the sales volume of LBP hardware grew. This growth, along with a plunge in sales of consumables 
resulting mainly from a decline in office PV, pushed down the consumable ratio for the first quarter to a level lower than in
the past eight quarters.

Sales volume:
The sales volume of LBP increased by 12% as products for SOHO sold well.
Despite robust demand, the sales volume of IJP declined by 39%, affected by delays in supplies. 

Full-year outlook:
As for LBP hardware, in the SOHO segment, demand for products targeting those working and learning from home is 
expected to run its course.
In the SMB segment, a gradual recovery is anticipated, but we project that sales of consumables will remain weak 
throughout this fiscal year due to a decline in office PV. 

With regard to IJP, we forecast that sales of both hardware and consumables will remain sluggish throughout this fiscal 
year as infections may spread further in emerging markets and sales will be affected by delays in product supplies.
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I will explain demand trends and performance outlook for the P&S business.

[Demand trends] With regard to demand trends in the industry as a whole,
in the first quarter, demand increased for small office equipment for the home/SOHO segment, while demand for both 
hardware and consumables was sluggish, especially in the SMB segment.
From the second quarter onwards, demand is expected to recover slowly, but we forecast that it will not recover to pre-
COVID-19 levels. 
Demand for hardware from people working and learning from home is expected to run its course. With regard to 
consumables, PV of office printers is expected to decrease as more people work from home.

[Performance outlook] As for Brother’s results for the first quarter and outlook for the second quarter and beyond, 
results for the first quarter are as explained in previous slides. 
Regarding outlook for the second quarter and beyond, production had recovered largely to pre-COVID-19 levels as of 
the end of July.
We forecast that demand will gradually recover, but revenue and profit will decrease due to decline in PV, mainly for 
office printers, as well as lost opportunities due to delays in supplies.
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This shows an analysis of factors causing changes in P&S business segment profit. I will explain mainly about 
expenses.

Q1:
Although restrictions on business activities drove expenses down substantially, the significant decrease in marginal 
profit resulting from a drop in sales could not be absorbed. 

Outlook for Q2 and beyond:
Sales promotion expenses are likely to be reduced in the second quarter and beyond. Nevertheless, expenses are 
expected to remain at high levels, pushing down profit, due to higher fixed costs associated with the resumption of 
business activities and an improvement in factory operation rates, as well as an increase in air transportation 
expenses in response to delays in supplies. 
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Sales revenue in the P&H business was 10.9 billion yen in the first quarter. On a local currency basis, this represents a 
significant growth in revenue of 28.3%.

Sales of home sewing machines, particularly mass-market equipment, were robust as demand was spurred by 
customers making face masks and other handmade items as a result of more people spending time at home due to 
lockdowns in many countries and increased teleworking.

As for profit, compared to 100 million yen in the same period of the previous year, profit increased substantially, up 1.3 
billion yen to 1.4 billion yen.

With regard to the full-year outlook, sales are likely to remain on a par with the previous year’s level due to growing 
demand for handmade. However, profit is expected to decrease due to changes in the product composition. 
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Sales revenue in the Machinery business was 15.0 billion yen in the first quarter. On a local currency basis, this 
represents a significant fall in revenue of 26.7%.

◇Industrial sewing machines:
Demand for garment printers continued to grow, with a lot of inquiries received from customers using e-commerce 
sites. However, overall revenue in the business decreased substantially due to the effects of the spread of COVID-19, 
along with sluggish trends in the market for sewing machines. 

◇Machine tools:
Sales to the IT industry increased due in part to spot orders for notebook computers. However, sales to the automotive 
and general industries were significantly affected by customers’ restrictions on large-scale capital investment in 
response to a decline in the sales volume of automobiles worldwide, resulting in a large decline in revenue.

◇Industrial parts:
Revenue decreased due to the slowdown in manufacturing activities and restrictions on capital investment that 
occurred in the Japanese manufacturing industry as a whole, as well as weak demand overseas, especially in Asia. 

The breakdown of sales revenue was as follows: 4.5 billion yen for industrial sewing machines, 6.9 billion yen for 
machine tools, and 3.6 billion yen for industrial parts. 
As for profit in the business overall, a business segment loss of 100 million yen and an operating loss of 400 million 
yen were recorded. 

With regard to full-year outlook, while solid demand is anticipated for garment printers, profit is expected to decrease 
as demand for machine tools, industrial sewing machines, and industrial parts will be weak due to ongoing 
sluggishness in the business environment, along with the effects from COVID-19. 
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The business environment in the Network & Contents business was extremely adverse due to major changes in the 
karaoke environment.

Sales revenue for the first quarter was 6.2 billion yen, a substantial decrease of 45.6% year-on-year.

With regard to profit, the business fell into the red, with a business segment loss of 2.3 billion yen and an operating 
loss of 2.3 billion yen.
Massive losses were recorded due to a decrease in sales resulting from the effects of closure of karaoke clubs and a 
plunge in sales of karaoke machines.

Details will be explained on the next page.
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I will explain the first quarter results and full-year forecast for the N&C business by dividing the business into the 
karaoke business and the karaoke club business.

Q1 results:

Revenue in the karaoke business declined by approximately 40% year-on-year. The substantial fall in revenue is 
attributable to the application of measures for reducing and exempting information fees to customers voluntarily 
suspending operations, as well as a decline in equipment sales and revenue from rental and information fees caused 
by weak demand for karaoke.

Revenue in the karaoke club business decreased by approximately 80% year-on-year. Revenue decreased 
significantly as a result of the almost complete closure of all directly managed karaoke clubs in April and May in 
response to a request for closure following the state-of-emergency declaration. We have gradually resumed karaoke 
club operations since the end of May after putting infection prevention measures in place. On average, 50% of 
customers returned in June.

Full-year forecast:

Revenue in the karaoke business is expected to decrease by approximately 30% year-on-year. The reduction and 
exemption measures associated with the voluntary suspension of operations were lifted at the end of June, and from 
July onwards, both the number of operating units and fixed sales (information/rental fees) are projected to recover to 
about 90% of FY2019 by the end of FY2020. We will carry out large-scale cost reductions in response to profit 
deterioration.

Revenue in the karaoke club business is likely to decrease by approximately 40% year-on-year. Sales at directly 
managed karaoke clubs in June recovered to about 50% on average. In the second quarter and beyond, with a slow 
recovery of the market, sales are projected to gradually recover to approximately 80% of FY2019. We will establish 
standards for karaoke clubs to continue operations, and in view of these standards, we will close unprofitable 
karaoke clubs.
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Sales revenue in the Domino business was 15.4 billion yen in the first quarter. The year-on-year growth rate on a 
pound basis was minus 4.2%. 
Due to the effects from COVID-19, demand was sluggish, primarily in Europe.

Sales of hardware slowed down in response to sluggish demand for capital investment, while sales activities, such as 
installation and inspection at customers’ factories, were restricted. As a result, overall revenue in the business 
decreased.

Due to the decrease in revenue and changes in sales composition, profit decreased substantially, with business 
segment profit standing at 400 million yen and operating profit at 200 million yen.

Recovery of demand for capital investment will take time, and demand is projected to remain weak. Due to these 
factors, along with changes in sales composition, profit for FY2020 is expected to decrease.
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In the first quarter of FY2020, Domino’s first corrugated cardboard printing press was launched.

This has enabled us to expand into corrugated cardboard printing, which is another package printing market, in 
addition to label printing. 

By offering high-speed on-demand printing services for corrugated cardboard, we aim to contribute to customers in 
terms of cost and environmental aspects and expand sales in the digital printing business.

◆Reference:
VIDEO: Domino X630i digital aqueous inkjet corrugated press
https://www.youtube.com/watch?v=YqIhlYcKy4I

https://www.youtube.com/watch?v=YqIhlYcKy4I
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As a result of stepping up information disclosure regarding the Brother Group’s policies and ESG activities, our 
ESG rating scores have improved, and we have been included for the first time in FTSE and MSCI Indexes, which 
are among ESG indexes adopted by GPIF.

The Brother Group will continue to actively carry out ESG activities going forward and build a long-term 
relationship of trust with all stakeholders through business growth and the fulfillment of social responsibilities.
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