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Before I explain the numerical results, please review this summary of the highlights of results for 
FY2019.

This fiscal year, the business environment was quite challenging.
In the P&S business, results substantially achieved the same levels as the previous year, and sales 
of low CCP models, such as large-capacity ink cartridge models, achieved plan levels, and I 
believe that this is worthy of a certain degree of recognition.
Profit was supported by effects from COVID-19 and increased from the previous year.

In the Domino business, firms sales of consumables despite effects from economic sluggishness 
contributed to profit. I believe the fact that the annual profit plan was achieved is positive. 

On the other hand, it was an extremely severe year for the Machinery business.

Moreover, in the N&C business, even though sales of new models were strong and were on pace 
to exceed the plan, it is extremely unfortunate that the business experienced a sudden slowdown 
due to effects from COVID-19.
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I will now discuss the consolidated results for FY2019.

In FY2019, sales revenue was 627.3 billion yen, down 46.7 billion yen from the previous year.

As for profit, 
Business segment profit was 66.9 billion yen, a year-on-year decrease of 5.0 billion yen,
Operating profit was 67.3 billion yen, a decrease of 4.6 billion yen, and
Net income attributable to owners of the parent was 49.6 billion yen, a decrease of 4.3 billion 
yen.

All measures of profit were down, but the business segment profit ratio and the operating profit 
ratio were maintained at above 10 percent.

In the fourth quarter of FY2019, sales revenue was 152.4 billion yen, a year-on-year decrease of 
9.8 billion yen.

With regard to profit in the fourth quarter,
Business segment profit was 12.4 billion yen, a year-on-year increase of 0.9 billion yen,
Operating profit was 11.9 billion yen, an increase of 1.7 billion yen, and
Net income attributable to owners of the parent was 8.0 billion yen, an increase of 0.6 billion yen.

Thus, effects from COVID-19 were a temporary factor that pushed profit higher.
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These are the main factors behind the changes in sales revenues in each business segment 
during FY2019.

・ In the P&S business, sales of ink jet printers and consumables were firm globally, resulting in a 
substantive 2.5 billion yen increase.

・ In the N&C business, effects from COVID-19 at the end of the fiscal year caused demand to 
slump, but sales of the new online karaoke models launched in June were firm, resulting in a 1.2 
billion yen increase.

・ In the Domino business, sales of consumables were firm globally, but demand for coding and 
marking hardware was sluggish in China, causing a substantive decrease of 0.5 billion yen.

・ In the P&H business, the new product effects from high-end embroidery machines, which were 
a hit in the previous fiscal year, declined, and demand in the craft business was sluggish, 
particularly in Europe and the Americas, and as a result, sales revenue was effectively down 3.0 
billion yen.

・ In the Machinery business, sale revenue, mainly from industrial equipment, was down sharply, 
falling 27.7 billion yen in effect, as a result of a slump in capital investment by customers.

In addition, company-wide foreign exchange effects were minus 21.3 billion yen. The overall 
result was sales revenue of 637.3 billion yen, a year-on-year decrease of 46.7 billion yen.
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These are the main factors behind the changes in business segment profit.

The difference in sales was affected by sales revenue mainly for industrial equipment, but due to 
an improved product lineup in the P&S business, higher sales of consumables, and effects from 
the introduction of new online karaoke machine models in the N&C business, the difference was 
an increase of 2.4 billion yen.

Price changes resulted in a decrease of 1.9 billion yen due to the effects of lower prices in some 
countries for ink tank models and color laser printers in the P&S business and other factors.

Cost changes resulted in an increase of 2.6 billion yen. The main factor was lower prices for parts 
and materials in the P&S business.

The foreign exchange impact was a decrease of 8.6 billion yen, largely due to changes in euro 
exchange rates. Most of the impact was in the P&S business.

SG&A expenses were flat.
Cost controls in the Machinery business, which is facing a harsh business environment, are 
proceeding well.

R&D expanse resulted in an increase of 0.3 billion yen. The main factor was lower development 
expenses in the P&S business.

As a result of these factors, business segment profit in FY2019 was 66.9 billion yen, a year-on-
year decrease of 5.0 billion yen.
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This slide uses factors affecting business segment profit in the fourth quarter to show 
the effects of COVID-19.

The impact of COVID-19 on profit and loss is necessarily estimated, but it is our 
understanding the profit was pushed up by 4.7 billion yen. The bulk of the increase was 
in the P&S business. 

The factors behind the increase were as follows:

・ Inventories increased in sales channels due to concerns about supplies of printing 
consumables, primarily in Europe (resulting in a temporary increase in orders), 
・ Higher sales of home printing products in response to increased demand from working 
from home and home schooling.
・ Lower expenses in conjunction with decreases in production and sales activities.

In the N&C business, which conducts the karaoke business, the business environment 
suddenly deteriorated starting in March due to the high risk of spreading COVID-19, but 
the effects were covered by the lower expenses and other factors, and consequently, 
there was no substantial impact in FY2019.

There was no significant impact on other businesses. 
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With regard to the forecast of financial results for FY2020,
It is not yet possible to forecast when COVID-19 will be brought under control, and it is 
extremely difficult to make a reasonable calculation of the impact on results at this 
stage. Going forward, we will carefully examine the impact on results and make a 
prompt announcement of our forecast at such time when a reasonable calculation is 
possible.

As for the FY2020 dividend forecast,
Since the forecast of results for the fiscal year is undetermined, the dividend forecast is 
also undetermined.
We will promptly announce the dividend forecast when it becomes possible to forecast 
the impact on results.
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This is an explanation of our financial standing.

Cash and cash equivalents at the end of the fiscal year were 168.4 billion yen, a year-
on-year increase of 37.3 billion yen.
However, this is largely the result of a 30 billion yen bank loan obtained at the end of 
March to prepare for unforeseeable circumstances resulting from effects of COVID-19; 
when this amount is excluded, there was no significant change.

Inventories decreased 10.7 billion yen.
The main factor was moving forward sell in of P&S products to sales channels in each 
country in response to effects from COVID-19.

As a result of these solid results,
Net cash improved by 27.1 billion yen to 61.4 billion yen, and
The shareholders’ equity ratio was 58.6%, a level that does not pose any problems in 
terms of financial soundness. 
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This shows cash flows from the perspective of changes in net cash.
Net cash increased by 27.1 billion yen from 34.3 billion yen to 61.4 billion yen.

Financial results were firm, and capital expenditures were low at 26.1 billion yen, 
resulting in free cash flows of 59.8 billion yen.
It should be noted that this 59.8 billion yen includes 8.9 billion yen in depreciation for 
right-of-use assets that are now reported on the balance sheet pursuant to IFRS 16 
(Leases), which came into effect during the fiscal year under review. 
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Capital expenditure in the Machinery business was curtailed, and company-wide capital 
expenditure in FY2019 was 26.1 billion yen.

R&D expenses in FY2019 were 42.8 billion yen, a year-on-year decrease of 0.5 billion 
yen, due to a low level of R&D expenses in the P&S business in the fourth quarter as a 
result of effects from COVID-19.
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The leftmost column of the table shows a comparison with the fourth quarter of the 
previous year. Fourth quarter sales revenue in the P&S business was 93.5 billion yen. 
On a local currency basis, sales revenue was nearly flat, up 0.9% year-on-year.

The breakdown is as follows:
Sales revenue for communications and printing equipment was 81.4 billion yen. 
On a local currency basis, it increased slightly, up 1.8% year-on-year.

Looking to individual regions, the growth rate in Europe was 12.1%, largely the result of 
orders that were moved forward by sales channels.
The growth rate in Japan was minus 7.7%, due primarily to lower OEM sales. 

With regard to Japan, the product makeup differs from that for overseas sales, and there 
was an increase in models that sold out. In addition to sell-in during the fourth quarter, 
risks regarding future supplies are rising. 

Next, sales revenue for electronic stationery was 12.1 billion yen. On a local currency 
basis, this is a decrease of 5.1% year-on-year, a somewhat sluggish result. 

The large decline in Japan was the result of a counter-reaction to the large-scale project 
for mobile printers in the previous year. The large decline in Asia was due to a sharp fall 
in sales, mainly in China, as a result of effects from COVID-19.

Business segment profit was 11.3 billion yen, an year-on-year increase of 28.3%. As 
indicated earlier, however, almost all of the 4.7 billion yen increase from effects of 
COVID-19 was in the P&S business, and without that, business segment profit might have 
declined.
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This shows the growth rates in the fourth quarter for each product category.

For laser printers, the growth rates (on a local currency basis) were 2% for hardware and 
flat for consumables.

Sales of laser printer hardware increased for the first time in a considerable period. This 
was the result of higher sales of black-and-white and color laser printers in Europe. The 
increase includes orders that were moved up in response to effects from COVID-19.

Sales of inkjet printer hardware (on a local currency basis) was flat, but consumables 
were up 7%. 

With regard to ink jet printers, in addition to orders that were moved forward in Europe, 
it is believed that there was also demand generated by working from home and home-
schooling. Sales revenue was flat, but the hardware sale volume increased 7％, a 
relatively high amount, due to the increased sales volume of low-price models for 
household use.
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Next is the P&H business. 

Sales revenue in the fourth quarter was 9.4 billion yen. On a local-currency basis, this 
represents a growth rate of minus 2.9%.

There was special demand for household sewing machines, particularly in Japan to make 
face masks, and the sales volume of low-end machines increased substantially, but overall, 
a large impact on business could not be confirmed.

Business segment profit was 0.8 billion yen, an increase of 0.1 billion yen from the previous 
year, and it is believed that there was not a significant impact from COVID-19.
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Next is the Machinery business.
Sales revenue in the fourth quarter for the Machinery business as a whole was 16.9 billion yen, a 
year-on-year decrease of 23.1% on a local currency basis. The decrease was even larger than in 
the third quarter.

The breakdown of sales revenue was as follows: 5.8 billion yen for industrial sewing machines, 
6.8 billion yen for industrial equipment, and 4.2 billion yen for industrial parts. Business segment 
profit was minus 0.9 billion yen overall, the first quarterly loss since the fourth quarter of 2012.

Looking at industrial sewing machines, global demand for garment printers continued to grow, 
particularly in Europe and the U.S., but demand for industrial sewing machines overall was 
sluggish as a result of cautious attitudes regarding investment, primarily in China and other parts 
of Asia, and overall sales revenue was down.

With regard to industrial equipment, demand was sluggish in the automotive and general 
machinery industries, particularly in China and other parts of Asia, and there were almost no 
sales to the IT industry, resulting in a substantial decline in overall sales revenue.

As for industrial parts, in Japan, manufacturing activities by manufacturing industries as a whole 
slowed and curbs on capital investment increased, while demand was sluggish overseas, mainly 
in Asia, resulting in lower sales revenue.

It may be believed that COVID-19 had an impact on the Machinery business, but the business 
environment has been sluggish since the first half, and it does not appear that the business 
environment deteriorated further from effects of COVID-19.
However, to the extent that control of the COVID-19 epidemic is not foreseeable, we cannot 
expect a recovery of the business environment, and consequently, the outlook for the future 
remains unclear. 
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Next is the Network and Contents business.

Sales revenue in the fourth quarter was 11.4 billion yen, a year-on-year decrease of 0.9 billion 
yen.
The trend of avoiding karaoke increased in response to reports concerning the spread of COVID-
19 and other factors, and the business environment has been extremely adverse since the 
second half of February.

Even in April, all karaoke locations remained closed as a result of the state of emergency 
declaration, and the night market as a whole maintained voluntary restrictions and closures.
The outlook for the N&C business is extremely severe with the timing and level of recovery 
unforeseeable as the night market as a whole, including karaoke locations operated by other 
companies, maintain voluntary restrictions and closures.
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Next is the Domino business.
Sales revenue in the fourth quarter was 16.8 billion yen. The year-on-year growth rate on a 
pound basis was minus 7.4%. The main factor was sluggish demand, primarily in China, due in 
part to effects from COVID-19.

With regard to profit, although prior investment including research and development expenses 
increased, profit was generally in line with internal plans. Operating profit increased due to the 
absence of the loss on retirement of development assets that was posted in the previous fiscal 
year.

The majority of products in the Domino business are products sold to customers that 
manufacture daily necessities including foods, beverages, and pharmaceuticals, and supplies of 
consumables in particular have not been significantly affected by COVID-19.

Sales of hardware have been affected by the inability to install and inspect hardware, since visits 
to customer plants are not possible, but we expect demand to recover as stay-at-home orders 
and voluntary restrictions are lifted in each country. 
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This shows the status of main Brother Group manufacturing sites since the fourth quarter to the 
present.

The first sites to be affected by COVID-19 were plants in China.
Operations were suspended from immediately after the Chinese New Year until about mid-February, 
but currently, procurement and production have returned to normal levels.

Of concern is the Philippines. Restrictions on leaving home and travel have been imposed, and 
operations have been suspended since March 16. Production of printing consumables and some 
other products resumed in April 6.
Because of the drop in plant operation rates, delays in supplies of hardware and consumables have 
occurred in Japan and some other countries. 
In Vietnam, plant operations have continued after implementing safety measures including ensuring 
safe distances between employees of 2 meters.

We are maintaining operations at manufacturing sites by implementing a variety of measures with 
the highest priority on preventing employee infection and ensuring safety. 

Our main warehouses in the U.S., Europe, China and other regions are also currently maintaining 
operations.
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This shows the current status of the Brother Group’s main sales facilities. 
Employees at all Brother Group companies both in Japan and overseas are in principle working 
from home.
With the exception of production and other work that requires being on-site, fundamentally, all 
employees are working from home. This is of course a first-time experience for each company, 
but existing methods of performing work have been thoroughly re-examined, active 
communications are being conducted through tele-conferencing and other means, and individual 
employees are implementing innovations in their own working styles to ensure that work can 
proceed. We are putting the highest priority on the safety of customers and employees, and 
employees are visiting customers for sales activities after obtaining their agreement and are 
traveling by car and returning directly home after making sales calls.

With regard to employees engaged in production and other work that requires them to be on-
site, we have reduced the number of employees, made the use of face masks mandatory, are 
allowing employees to commute by private car, providing safe physical distances between 
employees, staggering use of cafeterias, and taking other measures in consideration of safety. 

In response to the government’s state-of-emergency declaration, all XING Group karaoke 
locations in Japan are closed. During the period when the public is required to stay at home 
throughout Japan, measures that XING can take include making available popular and standard 
songs for singing at home as well as exercise programming that can be performed with music in 
order to eliminate the lack of exercise.
We will make judicious determinations regarding the re-opening of offices based on the policies of 
each government and the lifting of restrictions. 
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As I explained earlier, it is not possible to make reasonable calculations at this time, and accordingly, forecasts for the current 
fiscal year are currently undetermined.

We are unable to reasonably measure the supply risks resulting from the suspension of plant operations and the status of 
operations by suppliers of parts and other items as well as the scale of the decline in demand that will result from the global 
economic slowdown, but I will explain that changes that are currently occurring in each business as a result of effects from 
COVID-19.

First, in the P&S business, demand is increasing for low-end SOHO products with wireless LAN functions, mainly ink jet 
products, for use in working from home and home schooling. In contrast, there has been an impact on SMB products as 
printing opportunities decline and printing volumes fall due to the closure of offices and stores , and there have been few 
opportunities to submit bids.
With regard to consumables, due to concerns about supplies arising from the suspension of plant operations, there has been 
a tendency to accumulate inventories, mainly by sales channels. As I explained earlier, some plant operations in the 
Philippines have been shut down, and inventories of both hardware and consumables are becoming tight.

In the P&H business, sales of high-end machines are falling due to the suspension of sales by dealers, but demand for low-
end machines is increasing as a result of special demand for making masks as well as the increased time people are spending 
at home.

In the Machinery business, we expect the slump in orders to become protracted.

In the N&C business, karaoke locations in Japan are closed in response to the state-of-emergency declaration, and demand 
for karaoke machines  is sluggish. There are also concerns about credit risks.

In the Domino business, demand for consumables is increasing as a result of higher production of pharmaceutical, beverage, 
and food packaging, but large-scale exhibitions are being cancelled or postponed, and we are losing opportunities to 
announce new products and contact new customers.

We have not made a forecast of results, but we anticipate that the environment for each business will be extremely adverse 
for at least the first half of the fiscal year.
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The dividend policy in the medium-term business strategy is a dividend payout ratio target of 
35%, and with the exception of terms in which results are extremely poor, the minimum 
dividend is set at 60 yen.

With regard to the dividend for the fiscal year ended March 2020, we will pay a year-end 
dividend of 30 yen per share as announced, and in combination with the mid-term dividend of 30 
yen per share that was already paid, the total dividend for the fiscal year will be maintained at 60 
yen per share.

As for the dividend for the next fiscal year, we are unable at this stage to make reasonable 
calculations of the impact on the Group’s financial results from the spread of COVID-19, and 
accordingly, the forecast of consolidated results has been put off and the dividend forecast is 
undetermined.

When the outlook for containment of COVID-19 becomes more clear and it becomes possible to 
forecast the impact on financial results, we will promptly make an announcement.
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This is the outline of our medium-term business strategy.

I will explain the review of FY2019 and the measures that we plan for FY2020 for each item of the 
four main points.

We are unable to predict the timing of when the global spread of COVID-19 will be controlled, and 
the targets shown here do not incorporate the impacts of that, but there have been no changes to 
the fundamental policies of the CS B2021 medium-term business strategy.

The measures for FY2020 that I am about to explain do not take into account the effects of COVID-
19. The timing and scale of measures may be reviewed and modified according to rapid changes in 
the management environment in the future, but we believe that under these circumstances, it will 
be necessary to thoroughly undertake the measures that are fundamentally needed.
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This concerns the P&S business.
In the P&S business, we seek to reinforce competitiveness by introducing new inkjet and laser 
products and expand new business models including profit generated from hardware and contract 
business. 

First is a review of FY2019.
Sales of both inkjet and laser consumables were solid globally, but volume was down due to 
lower OEM sales of black-and-white hardware and economic slowdown in China.
We achieved the sales plans for large-capacity ink cartridge models for developed countries, 
which are products that generate profit from hardware, and ink tank models for emerging 
nations, and the number of MPS contracts also achieved the plan. These are referred to as new 
business models.

Measures for FY2020 include stabilizing profits by launching new products in existing series and 
accelerating the shift to new business models including products that generate profits from 
hardware, MPS and other contract business, and automatic orders for consumables.

With regard to labeling, we will reinforce the lineup of commercial label printers for specific 
industries. 
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Next is an update on the Machinery business and industrial equipment.

The slump in orders for industrial equipment has become protracted, and adverse conditions are 
ongoing due to effects on the automobile industry including plant shutdowns from the spread of 
COVID-19.

Under these circumstances, we are reinforcing foundations so that we can increase sales when 
the market recovers. These measures including expanding the customer base in stable markets 
and reinforcing the product lineup in anticipation of a recovery of stable markets over the medium 
to long term.

The review of FY2019 is as follows: We reinforced the product lineup and started launching new 
products including a product with a high-speed pallet changer, a compact multi-tasking machine, 
and a loading system that can automatically feed and supply parts for processing.

To reinforce sales and service sites, we opened sales offices in Hiroshima and Nanjing, China, 
expanded and relocated the Chongqing Technical Center, and took other measures. 

In FY2020, we will enter new regions, acquire new customers, expand sales of loading systems, 
and take other measures in preparation for increased sales when the market recovers.
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With regard to the Domino business, we aim to launch new products to reinforce our competitive 
advantage in coding and marking while expanding sales to achieve growth in digital printing.

In FY2019, we invested Brother development resources, successfully accelerating lagging product 
development.
In FY2019, we also launched thermal inkjets, a CO2 laser marker, and an industrial thermal 
printer.

In order to reinforce sales in Japan, Brother Industrial Printing commenced sales in April 2019.

In FY2020, we will seek to reinforce our competitive advantage in C&M and expand the DP 
business, and just as in FY2019, we will accelerate development and launch new C&M products in 
accordance with plans. The main exhibitions for digital printers have been cancelled or postponed 
across the board due to effects from the spread of COVID-19, making it difficult to engage in 
sales pitches, but we will accelerate development with the aim of launching new products in 
FY2020.
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The Operational Reform Project is proceeding according to plan. We have achieved a reduction of 
410,000 hours, compared to the target of 700,000 hours in the medium-term strategy.

Because of effects from COVID-19, Brother Group employees are in principle working from home, 
and work reforms have been accelerated even further. Active communications are being 
conducted through tele-conferencing, online chat, and other means, and individual employees are 
implementing innovations in their own working styles.

This fiscal year, we will continue to reform communications including work processes and 
meetings and will actively use IT, develop human resources, and take other measures.
We will also review internal rules, seek to standardize work that is shared among divisions, and 
take other measures to accelerates activities intended to raise efficiency and increase the pace of 
operations across organizations so that we can work even more efficiently.
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With regard to shoring up unprofitable and low profit businesses,
We are implementing measures to re-establish businesses so they can achieve an operating profit 
ratio of 6% or achieve profitability within three years on a level that is finer than the business 
segment, what we refer to as the sub-business level.

Progress to date including reinforcing profit and loss management on the sub-business level that 
has been concealed by businesses that generate profits. Results are reported to the Board of 
Directors every half for confirmation.

We have decided to withdraw from businesses for which there is no prospect of improved results 
or achieving profitability. As explained during the medium-term strategy progress briefing in 
November of last year, this fiscal year we have decided to withdraw  Omnijoin, a web-
conferencing system, and AIRScouter, a head-mounted display, both in the P&S business, as 
there is no prospect of them becoming profitable. 

We are also taking measures to turn around other businesses as well. Progress of such measures 
varies among businesses, but due in part to impacts from trade friction and COVID-19, it is 
difficult to make progress, particularly in industrial fields. 

Under these circumstances, we will take measures to turn around unprofitable and low-profit 
businesses within specific time periods, and if profitability still cannot be achieved, we will make 
the decision to withdraw from those businesses. 
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