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In FY2018,

Sales revenue was 684.0 billion yen, a decrease of 29.0 billion yen year-on-
year,

Business segment profit was 72.0 billion yen, a decrease of 5.3 billion yen,

Operating profit was 71.9 billion yen, an increase of 3.3 billion yen as a result 
of the absence of the currency exchange valuation losses reported in the 
previous fiscal year.

Net income attributable to owners of the parent company was 53.9 billion 
yen, up 3.9 billion yen. 

The 71.9 billion yen in operating profit is a record high.
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This is an explanation of the main factors of changes in sales revenue.

OEM sales in the Printing & Solutions business segment declined, but overseas 
sales of Brother brand products were solid, and sales of electronic stationery 
were firm, resulting in a 2.2 billion yen increase.

In the Personal & Home business segment, top-of-the-line sewing and 
embroidery machines that sell for approximately 18,000 U.S. dollars were a 
major hit in the United States, resulting in an increase of 2.0 billion yen.

The Domino business expanded, mainly in Europe and Asia, resulting in a 3.8 
billion yen increase.

Machinery was down 22.6 billion yen as a result of effects from a decline in 
orders received for machine tools, mainly from IT customers.

In the Network & Contents business, FY2018 was a trough in the model cycle 
and the ratio of rental transactions in the machinery trade increased, resulting 
in a decrease of 1.2 billion yen.

Other factors included a decrease of approximately 5.2 billion yen as a result 
of effects from changes in standards relating to the recognition of sales 
revenues pursuant to the application of IFRS 15 and a decrease of 8.7 billion 
yen as a result of currency exchange effects.

Overall, sales revenue was down 29.0 billion yen.
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Next is an analysis of the main factors of the causes of changes in business segment 
profit.

The Domino Business contributed to the change in sales revenues but was unable to 
cover the effects from the decrease in machine tools, resulting in a 2.9 billion yen 
decrease in profit.

With regard to price changes, in the P&S business, the price increases for black-and-
white LBP implemented as a measure to improve profitability had a significant 
impact.

Cost variations resulted in a 600 million yen decrease in profit.
The main factor was an increase in costs in the P&S business.

The impact of foreign exchange was a decrease of 1.4 billion yen. The breakdown by 
currency is as follows: the yen increased in value slightly against the euro, resulting 
in a decrease of approximately 600 million yen. The remaining decrease of 800 
million yen can be considered the total amount of the impact from currencies other 
than main currencies.

Changes in SG&A expenses resulted in a 5.3 billion yen decrease in profit. SG&A 
expenses increased in the P&S and Domino business.

Last, R&D expenses were down, resulting in a 2.4 billion yen increase in profit. This 
was primarily the result of curtailing R&D expenses in the P&S business.

As a result of these factors, business profit segment was down 5.3 billion yen.
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This is the forecast of results for FY2019.

Sales revenue will be 690 billion yen, an increase of 6.0 billion yen year-on-
year.

Business segment profit will be 66.5 billion yen, a decrease of 5.5 billion yen.

Operating profit will be 65.0 billion yen, a decrease of 6.9 billion yen.

Net income attributable to owners of the parent company is projected to be 
48.5 billion yen, a decrease of 5.4 billion yen.
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I will explain the main factors contributing to the 6.0 billion increase in sales revenue 
in FY2019.

Sales revenue in the P&S business will be essentially flat. In accordance with the 
policies in the mid-term business strategy, we will implement business model 
transformations while maintaining the scale of sales.

Sales revenue in the P&H business is expected to increase slightly. We anticipate a 
downturn in the United States, where sales were strong in FY2018, but sales in 
Europe and Asia will increase and cover the difference.

Sales revenue in all three businesses of the Machinery segment is expected to 
increase. The status of orders for machine tools remains challenging, but our 
expectations for recovery starting in the second half are incorporated in the forecast.

In the N&C business, sales of online karaoke machines are expected to increase.

In the Domino business, the increase in sales is expected to be mainly in Europe and 
Asia, the same as the previous year.

The increase in other business segments will be the result of effects from expansion 
of the industrial printing business in Japan. The bulk of the increase will be due to 
effects from the addition to the Domino business acquired from Cornes in Japan.

Currency exchange effects will result in a 7.0 billion yen decrease.
As a result of these factors, we project that sales revenue overall will increase by 6.0 
billion yen.
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Below is an update of the main business segments.

First is the P&S business.

In FY2018, sales revenue on a local currency basis were up 0.5%, nearly flat.
In FY2019, we anticipate that sales revenue will again remain flat.

The printing market is shrinking, but premised on increasing profitability, 
Brother will reinforce black-and-white laser printers, one of its strengths, and 
develop business with a focus on specific points such as high-volume ink-Tank 
models, which are growing, thereby maintaining stable sales in all product 
categories.

In accordance with the policies of the new mid-term business strategy that 
starts this fiscal year Brother will:
・ Maintain its position in black-and-white laser printers,
・ Reinforce marketing in E-commerce,
・ Expand sales of TCO models such as ink tank models,
・ Expand consumable subscription services.

Through these and other measures, we will maintain and reinforce business.
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Next is the Machinery business.

In FY2018, sales revenue was down substantially from the previous year as a 
result of a slump in sales to the IT industry and other factors. Despite this 
challenging business environment, however, we managed to achieve increases 
in sales to the automobile and general industries.

In FY2019, we expect a further decline in sales to the IT industry, but 
anticipate an increase in automotive related sales, resulting in an overall 
increase in sales revenue.

To reinforce business, in FY2018 we introduced the F600X1 with increased 
mechanical rigidity and enhanced processing capacity to the SPEEDIO series 
and launched the R650X2, a derivative model equipped with 40 tools 
capabilities.

In FY2019, we will release a loading system exclusive to the SPEEDIO series. 
To reinforce business, we will expand the Kariya Showroom and increase 
capacity at the Xian Factory.
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With regard to the Domino business, sales revenue in FY2018 continued to 
expand at a steady pace, primarily in Europe and Asia.
We expect that sales revenues will continue to increase stably in FY2019.

With regard to profit, as a result of higher SG&A expenses due to prior 
investments, which put pressure on profit, as well as 1.3 billion yen in losses on 
retirement resulting from a review of development projects and other factors, 
there continued to be no improvement.

It appears that FY2019 will also be year requiring patience with regard to 
profit, but we are conducting development and reinforcing business to make 
the transition to profit growth during the three-year plan.

With regard to development, improvements in development processes will 
continue to be made with ongoing support from Brother.

As for marketing, we acquired the Domino business in Japan from Cornes, and 
Brother Industrial Printing, Ltd. began operations in April.

For purposes of management convenience, this segment is reported as Other 
rather than under the Domino business.



14

Turning to shareholder returns, for FY2018, Brother will pay an annual 
dividend of 60 yen in accordance with its existing criteria, a payout ratio of 
28.9%.

During the three years starting in FY2019, we will seek to raise the 
consolidated payout ratio to 35%, as indicated at the time of announcement 
of the new mid-term business strategy.

As a result, we plan to pay an annual dividend of 66 yen in FY2019, an 
increase of 6 yen from FY2018  and a payout ratio of 35.3%.
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With regard to the companyʼs financial status, total assets compared to the 
end of the previous year, essentially remaining unchanged.

As a result of strong financial performance, net cash improved by 29.4 billion 
yen to 34.3 billion yen. The shareholders equity ratio was 59.9%, and the 
companyʼs financial standing has become more solid.

Inventories at the end of the fiscal year were 128.5 billion yen, an increase of 
11.6 billion yen from the end of the previous fiscal year. Production activities 
at Factories became more even in FY2018, resulting in overall higher 
inventory levels, primarily in the P&S business.
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This graph analyzes cash flows from the perspective of changes in net cash.
Net cash increased from 4.9 billion yen to 34.3 billion yen, an increase of 29.4 
billion yen.

Free cash flows were high at 50.7 billion yen.
The main factors were strong financial results and capital investment of 27.0 
billion yen, a low level compared to other years.

In FY2019, we expect capital investment to increase by 11.5 billion yen from 
the previous year and project that pre-tax profit will decline by approximately 
7.0 billion yen, resulting in a decline in free cash flows of approximately 15.0 
billion yen compared to FY2018.

Under the new mid-term business strategy, we anticipate cumulative free 
cash flows of 100 billion yen to 120 billion yen over three years, and we 
expect that free cash flows will be in line with this projection in the current 
fiscal year.
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With regard to capital investment, P&S products entered a trough in the 
product introduction cycle in FY2018, and as a result, total capital investment 
was 27.0 billion yen, a decrease of 7.0 billion yen from the previous fiscal 
year.

In FY2019, capital investment including investment in the P&S business will 
return to normal levels, and we expect investment to increase in lease assets 
with the introduction of new models in the N&C business as well as in store 
facilities. As a result, capital investment is expected to increase by 11.5 billion 
yen to 38.5 billion yen.

As for R&D expenses, in FY2018, levels were low in the P&S business, and 
total R&D expenses were 43.3 billion yen, a decrease of 2.4 billion yen from 
the previous year.

In FY2019, R&D expenses will not increase substantially in the P&S business, 
but in line with the companyʼs business expansion policies, R&D expenses in 
the Machinery business are expected to increase by 1.0 billion yen.
There will also be a temporary increase in the N&C business in conjunction 
with the development of new models. As a result, total R&D expenses are 
projected to be 45.8 billion yen, an increase of 2.5 billion yen compared to 
FY2018.

This concludes the presentation.
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