


2



Under the five-year plan “CS B2015”, formulated in FY2011, we have aimed to achieve 750 billion yen 
in sales and 58 billion yen in operating profit for FY2015, the final year of the plan.

Looking back on the actual results, we expect that sales will reach 755 billion yen in this fiscal year due 
to our positive M&A and the favorable impact of forex, and believe that we will achieve the sales target 
of CS B 2015.

We expect operating profit to be 43 billion yen due to the one-time cost associated with the acquisition 
of Domino and amortization of goodwill as well as the deterioration of the business environment.

However, considering that we accomplished operating profit of 57.5 billion yen in FY2014, we believe 
that we have attained some progress in profit.

Taking changing business environment, economic environment and management environment into 
account, we will focus the next three years on transformation for future growth and on strengthening of 
profitability in our existing businesses.
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We will achieve three reforms to become what we would like to be, as stated in the previous page.

First, “Business reform”

We will transform our existing printing-focused business structure, and divide individual businesses into 
profitability-focused businesses and growth businesses to enhance profitability and ability to generate 
cash as the group.

Under this mid-term business strategy, we will position Communications & printing equipment as 
“business for profitability enhancement” and operate the business from a different perspective.

Second, “Operational reform”

We will reinforce customer value creation capability for the future by optimizing use of limited resources 
and focusing on efficiency.

Third, “Talent reform”

We will cultivate the next generation of leadership talent in the context of Brother’s unique DNA and 
optimize talent development across the group. While developing globally competitive and professional 
human resources, we will cultivate future leaders.
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Under CS B2015, the Printing business has been supporting other businesses to promote 
growth in all businesses.

To facilitate “business transformation” this time, we will re-define individual businesses as 
“Businesses for profitability enhancement” and “Growth businesses and new businesses”.

We will position Communications & printing equipment, our core business, as“Business for 
profitability enhancement”, and the business is expected to contribute to overall group profit as a 
cash cow business rather than as a growth business.

Also, we will efficiently shift part of resources of Communications & printing equipment to 
“Growth businesses”.
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In the New businesses, we will firstly aim to expand the Industrial printing area.

We will expand the Industrial printing business by combining Brother’s own industrial printing 
technologies and Domino’s service solutions and technologies.

Secondly, we will expand the factory automation area in the Machine business. 

We will increase businesses with customers by offering various solutions including IoT
enablement.

Thirdly, we will expand the OA solution area. We will aim to continuously grow not only as a 
hardware business but also as a solution business by utilizing our products, such as scanners 
and mobile solutions.
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Brother will transform its portfolio to become a multi-business enterprise in the future.

The printing area accounts for half of the current portfolio. However, we will expand the Industrial 
area up to approximately half of the portfolio in order to shift to a business structure where we 
will be able to generate stable profit in the future.
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First, let us explain about the Printing & Solutions business.

As we explained a little in the outline of CS B2018, we will reposition Communications & printing 
equipment of the Printing & Solutions business from growth business to profitability 
enhancement business.

While sustaining the current No.1 position in the SOHO market, we will thoroughly streamline all 
operations in R&D, manufacturing, sales & marketing and so forth. However, we will continue to 
invest in certain solution businesses.

We will position E-stationery as a growth business. We will aim to grow not only by sales of label 
writers, which accounts for most of E-stationary sales, but also by expanding the solution 
business targeting specific industries.
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In the Machinery business, we will start disclosing three business segments, Industrial parts 
(newly included), Industrial sewing machines and Machine tools, as the Machinery business 
from this presentation.

Firstly, in Industrial sewing machines, we will aim to increase sales to the apparel industry with 
the strategic lock stich sewing models we launched last year. At the same time, we will 
understand needs for automation in sewing factories and provide solutions for sewing, such as 
IoT enablement.

Secondly, in Machine tools, we will provide solutions for large workpieces to customers using 
large machine tools by strengthening the product lineup for the automobile-related market.

Thirdly, in Industrial parts, we will contribute to strengthening of the entire Machinery business by 
enhancing profitability in reducers and high-precision gears and by pursuing synergies with the 
other machinery business segments.
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This slide is about the Domino business and Industrial printing business.

In the Domino business, we will aim to generate synergies and achieve a compound annual 
growth rate of 9% in the next five years. This rate is the highest in all our businesses.

We will focus on the strategy of utilizing Brother’s inkjet, thermal and laser printing technologies 
and ability to develop software and then maximizing technological synergies with Domino.

In the Industrial printing business, we essentially develop products by using Brother’s 
technologies.

We will aim to expand the Industrial printing area by adding Domino’ technologies to the 
technologies developed by Brother, as seen in garment printers.
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In the Personal & Home business, we have already maintained a high market share as a leading 
company in the domestic sewing market. We will further strengthen high-end products, our 
biggest advantage, and aim to further grow in the high-end market.

Also, we will develop business associated with hobbies, such as making a scrapbook, in the craft 
market.

In the Network & Content business, we will first aim to ensure stable profit and reposition the 
business as a cash cow. 

Then, we will enhance profitability with a target of achieving an operating profit margin of 5% in 
three years.
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This slide is about Organizational Change.

Under CS B2015, the Printing business has been integrated with the headquarters.

With this CS B 2018 organizational change, we will aim to establish a compact, agile and strong 
headquarters.

With each business equally positioned from the headquarters, we will further strengthen the 
globally integrated business management.

Also, we will newly set up functional centers to work across businesses in order to strengthen the 
group foundation on a group-wide basis.
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Detailed explanation is omitted.
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Detailed explanation is omitted.
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Detailed explanation is omitted.
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